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We are living and working through challenging and ever-changing times and Ignite Wanaka’s approach has reflected this. Since elections at the end of 
last year we welcomed our new members Bronwyn McCarthy, Emma Kenny, Jo Learmonth and myself who have joined Celia Crosby, Bridget Legnavsky, 
Claire Dooney and John Metzger. This team provides a great perspective on the business environment in Wanaka working in a range of sectors and in 
businesses that range from small to large 

The last year and a half have proven enormously challenging for our business community and it has provided some very direct insight into what makes a 
more successful economy. A key theme that has emerged is that the more diversified an economy is, the more resilient it is. Ignite has worked with 
QLDC and Lake Wanaka Tourism, among others to help with this direction. The future provides many opportunities for the Upper Clutha with our 
talented community and some exciting projects on the horizon.

This year the board have worked on refining our strategic direction and adapting to the challenging business environment. Keeping our members at the 
centre of what we are doing, we have taken several actions in the last 6 months.

We have begun holding sessions where members can meet with individual board members so that we can make sure we are listening to what our 
business community needs. These needs are constantly evolving and changing as the pandemic affects every corner of our lives. Connection is vital so 
that we can adapt and, dare I say it, pivot, when necessary.

We have submitted on the spatial plan and representation review to make sure our community is being heard. Despite the challenging times, our town 
continues to grow and making sure we have infrastructure and representation that is fit for that growth is vital for all of us.

We have reviewed the position of Naomi Lindsay and appointed her company Lindsay Communications to provide General Management services to 
Ignite. Naomi has taken on an administrator Rachelle to help with the expanded demands of the role. Our membership continues to grow and the 
training and events we provide are expanding. Naomi also fills a critical role as networker, advocator and communicator. Keeping track of the changing 
Covid requirements and policies and communicating them to members is an important role she continues to fill extremely well. Naomi is passionate 
about our business community and always striving to bring more to the table. 
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We have reviewed the position of Naomi Lindsay and appointed her company Lindsay Communications to provide General Management
services to Ignite. Naomi has taken on an administrator, Rachelle, to help with the expanded demands of the role. Our membership 
continues to grow and the training and events we provide are expanding. Naomi also fills a critical role as networker, advocator and 
communicator. Keeping track of the changing Covid requirements and policies and communicating them to members is an important
role she continues to fill extremely well. Naomi is passionate about our business community and always striving to bring more to the 
table. 

For the next financial year (from 1 November 2021) we have made the decision to raise membership fees to $245. This is the first rise in 
many years and still makes us one of the cheapest membership fees in the chamber network. This will enable us to provide more
training and event opportunities to our members. We are constantly working to ensure we offer the best return on investment and, like 
any business, this is how we have been so successful. 

In summary I would like to thank every member of the board who give their own time to benefit our whole community. Bringing their 
diverse insight and strategic skills to the table to help us grow our opportunities. I would like to thank in particular Celia Crosbie for 
sitting in the role of deputy chair and Emma Kenny for overseeing the finance portfolio. 

I would also like to thank all of our members who bring their life, vitality and talent to our district and continue to make it the best place 
to be.

Regards
Andrew ‘Howie’ Howard, Chairperson Ignite Wanaka Chamber of Commerce 
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6. Financial Performance

Ignite once again adopted an events-based revenue strategy for 2021. This was finalized in February 2021. This was an important step 
to ensure the strategy and purpose of Ignite was clear and solid before embarking on the events strategy implementation and ensuring 
the four new board members were fully educated on the financial position of Ignite Wanaka and able to make more informed decisions. 
An additional resource was appointed to assist in delivering the strategy in July. 

Membership fees are down from $65,938 in 2020 to $54,646 in 2021. This is due to some businesses no longer operating, moving 
from Wanaka or the current economic climate means businesses needed to reduce costs. It also was a result of the free 3 months 
membership drive we did last year which resulted in a number of businesses coming on board as members, but then not paying their 
invoice after the free period, resulting in credits of $5,672.

• Membership has reduced from 340 members in 2020 (reported not actual paid) to 333 in 2021.
• Total revenue was down on the previous year which was largely due to 2020 being an awards year and reduced membership
• 66% decrease in gross revenues compared with 2020;
• A 2021 operating deficit of -$14,245 is primarily due to the delay of the awards, with the revenue received in 2021 being carried 
over to FY 2022.
• Equity at 31 August 2020 of $42,495 including a term deposit with Westpac Bank of $24,670, plus cash and receivables of 
$49,556.



General Manager’s Report 2021
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Dear Members,

The 2021 membership year for Ignite Wanaka actually started on a relative high, compared to the first half of 2020 when covid first hit. 

The first 8 months of the 2020 calendar year were tough for many in our business community and by the time the 2020 AGM came around in November, businesses had 
started to regroup, rebuild and look ahead to a world – at that time – without covid. Albeit without international borders, but the future seemed brighter.

We welcomed four new board members at the last AGM and as a team worked together for the first few months of 2021 to navigate the business environment we 
operate in, revisit our strategy and ensure we were ‘fit for purpose’ in a post covid world. The board landed again on an ambitious events-led strategy to help grow and 
support our business community and with the support of Rachelle since July, we have worked to bring a number of events and training opportunities to businesses.

Rachelle has hit the ground running and in just a short time has made a huge difference to the way we run our events and administration and I know that in 2022 this will 
just be amplified even more as we start planning soon for 2022 events. I have valued her input, good ear and caring nature and look forward to a full year working 
together.

I am also grateful and thankful to Howie and the rest of the board for their support and input in the last year. There was a lot to learn, and quickly, and everyone stepped
up to the challenge. I would especially like to acknowledge Emma Kenny for her help and guidance on our financial planning and reporting and Jo Learmonth for her 
support of me as a leader and as a good sounding board.

Unfortunately, just as we started to gain momentum as a new team, the sudden lockdown in August with the outbreak of the Delta variant of covid-19 in NZ meant a 
number of planned events were cancelled or postponed. We worked hard to rearrange what we could, without over cluttering the calendar with too many events. This 
has meant delivering a lower than expected number of events in 2021. That’s covid though right?

However, those events we have managed to host continue to connect our members with each other and grow capability of business owners and their teams. Due to 
commence in August, our Leadership Academy was pushed out to October due to the alert levels and it is already proving a success with 17 people committed to their 
leadership journey in this first intake. We plan to have two academies next year to build on this success and grow our local leadership alumni.

Our popular Wanaka Women in Business coffee morning and lunch series continues to go from strength to strength with good attendance at all our events, with some 
amazing speakers. Our Business After 5 events are always popular and has enabled us to connect with members, share ideas and support one another through some hard 
times.



General Manager’s Report
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We also had some sad news this year, losing one of our former board members and active member of Ignite, Matt Davison. Matt’s passing was a shock for many of us and 
we continue to have Cassandra and Matt’s family in our thoughts as we head into the holiday period.

After such a tough 18-months in business, we were excited to host the 2021 Ignite Wanaka Business Awards and despite it being a tough operating environment, we 
knew that many businesses were doing great things to survive and thrive and it is important to celebrate success, no matter how small it can seem. The entries came in 
and we were geared up for the Gala Dinner on 20th November. So, it was disappointing we had to make the call to postpone the dinner until April 2022. Hopefully by 
then we can mingle together more freely and really celebrate what makes our business community so great to be a part of. Our finalists will be announced next week.

We made the decision to pull back on expenditure in some areas to reduce operating costs during uncertain times, while also continuing to invest in delivering events, 
training and communication to members. The delay of the awards dinner did mean we had to carry forward income from the awards sponsorships through to 2022 FY, 
resulting in a deficit of -$14,245 for the 2021 financial year. This is disappointing of course and a reflection on the covid environment we’re all operating in. As an
organization we had to make calls on where to spend our time and resources to best support our membership. This will continue into 2022 and we will be connecting 
with as many of you as we can to find out what your needs and challenges are and how we can best assist.

We continued to represent our membership in key local and national issues this year, advocating for more financial support, clearer immigration policies and more to 
enable businesses to do better business. I am proud of the work the National Chamber Network has done to impact changes in policy in this areas and the information, 
anecdotal examples of the impact on businesses all helped achieve this change. It shows how powerful the Chamber network can be when used collectively to influence 
decision making.

The future continues to look uncertain and we will need to be agile and think fast in the next 12 month to ensure we remain relevant to businesses in the ever- changing 
covid environment. As always, we are here to support our membership, so please reach out with ideas on how we can continue to help you and your business grow, 
succeed and thrive as we look to continued recovery and rebuild in 2022. 

We will shortly start to call members, each and every one of you in time, to hear more on how you’re going and what we can do to help. So, expect a call from myself or 
Rachelle over the coming months. Here’s hoping for a good summer of domestic business in the short term and relaxing of international borders in the long term.

Warm regards, Naomi Lindsay
General Manager



Support – Partnering for success

Support
Listening, nurturing and advocating 
on behalf of our members.
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Reviewing the year 



Representing the Membership
For much of the last financial year, the focus has been on member support and connecting and 
collaborating with others to deliver this support. As well as ensuring members are heard and that they 
are receiving the support, connections and information they needed not just to survive covid but thrive.
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• Continued to work with the Business Response Group to ensure members received timely, accurate and 
useful information to act on within their businesses around covid-19

• Listening to our membership through 1:1 communication, surveys and specific events, like the new 
Korero with the Board coffee morning 

• Communicating with members through regular written communication, social media, phone and in 
person 

• Representing members on stakeholder groups, inputting our collective needs to the wider story and 
bringing back information including the Destination Management Plan and Climate Change Action 
Group.

• Partnering where there are opportunities and benefits for members and the wider business community.



Advocacy and support - Representing the business community

Representation and submissions for the District Spatial Plan and Annual Plan.

Representation with Civil Defence Emergency Management and Wanaka Incident Control 
Centre Group (WICC) including hosting a business ready workshop to help businesses be 
prepared for emergencies.

Through the collaborative work with The Leadership Lab, we continued to bring together 
community leaders within the community to collaborate on events, initiatives, funding and to 
create a support network that in turn supports our business community.
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Working with downtown business to ensure a framework for engagement around issues impacting 
the CBD area, including formation of a representative group which will now meet regularly to discuss 
the challenges and opportunities.



We continue to build on the MOU signed with the Queenstown Chamber to 
share information, knowledge and resource.

Encouraged Ignite partners to attend Queenstown and Otago Chamber events to 
connect regionally. Participated in regular discussions around the merger of the 
Otago Chamber of Commerce and Otago and Southland Employers Association 
which was completed in mid 2021.
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Partnering for better community solutions

Attended National Chambers of Commerce zooms with Ministers Nash and 
Robertson on key issues impacting businesses. Shared Q+As with members.

Worked with QLDC and the BRG to bring Take Stock to life – a mental health 
and wellbeing initiative to support our business owners and their teams.



Partnering for combined community solutions
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Continued collaboration with LINK Upper Clutha and Community Networks 
on community collaboration. LINK supported the Leadership Academy 
funding scholarships for community group leaders to attend. Also Ignite is 
now part of the Living Wage group to look at the issue for employees and 
input the business owner’s perspective.

Supported the WAO Reset Summit to encourage and empower 
businesses to embrace and start their sustainability journey.

Continued our collaboration with Lake Wanaka Tourism to be a strong 
voice for the Wanaka business community. Supported the continuation 
of the Love Wanaka campaign from 2020, with the Local’s Choice 
campaign early in 2021.



Business Response and Recovery Group
• The Business Response Group met regularly during the first half of 2021 and once Delta hit 

our shores, the group reconvened on a regular basis to support the business community 
through regular, timely and consolidated communications.

• Worked collectively to advocate to national Government on providing more support for 
business (resulting in the $200M Tourism Transition Fund, the increased Resurgence 
Payment from Nov onwards and key immigration changes.
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Regional Business Partners
A huge thank you to Tara and her team for the support they gave our business community. The 
support, financial and otherwise, has been a huge help to many businesses.
• Support for Wanaka businesses during covid-19
• This includes; Management Capability Funds, Advisory Support and Tourism Transition Fund 

support.
• The Innovation, R&D and Business Mentor Programmes also continue to be available to support 

businesses.
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People and Growth
People

Networking, connections, 
openness and inclusiveness.

Growth
Growth in capability, professional development and 

profit. Growing people as well as businesses.
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Reviewing the year 



Events and Communications
Through a range of events and tailored communications, we helped to grow member 
businesses and the capabilities of the people within them.
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• Events focused on:
• networking & building relationships in the recovery of covid-19
• learning & inspiration to grow capability
• sharing information to help prepare & plan for change in the post covid world – building 

resilience
• inspiring and connecting people post covid

• Information sharing to enable businesses to make the best decisions for the future
• A coordinated approach to communication and events with other stakeholders.
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Regular coffee mornings 
with inspiring local 

speakers, now supported 
by Edgewater Resort

Continued with the new 
lunch series hosting two 
lunches in Feb and Sep.

Continued the Christmas 
lunch with a move to 

Corbridge and a sold-out 
room of 140 women.



Christmas Lunch
Over 140 local women in business came out in force to celebrate success 
and our female leaders. Thanks to Bridget Legnavsky and Laura Douglas 
for sharing their stories. Over $2,500 raised for local charities.
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Business After 5 
Our B@5s continue to be our most popular event with businesses keen to connect over a drink and share 
stories.
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Thank you to our regional partners:
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Thank you to our awards partners
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Thank you to our National Partners
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So what will 2022 bring for Ignite Wanaka?
People, Growth and Support continued…
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 Like many businesses, we are unsure what the future life living with covid-19 will bring and we 
will need to be agile to adjust our plans as and when required, much like we have done in the 
latter half of 2021.

 We will continue to build on our events-led strategy and host training and connection events to 
meet demand. We will look to connect 1:1 with more members to better understand what your 
needs are.

 We will work with business owners and managers to understand more how we can help your 
teams grow, become more resilient and upskill to help grow your business.

 Continued focus on local advocacy on issues that impact the business community including 
the downtown plan, airport/s development, destination management plan and other 
opportunities as they arise.

 Continue to advocate nationally alongside our National NZ Chamber counterparts on issues 
that impact business

 Continue to develop our partner programme working with members to expand their support of 
the business community.

 Continue our community collaboration approach with key partners to achieve a better outcome 
for our communities.
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8. Appointment of accountants 

After many years as accountants for Ignite Wanaka, Findex will be stepping down this year. We 
thank Alistair King and his team for their support of the Chamber of the years.

We have had a nomination for Drive Accounting to be appointed accountants of Ignite Wanaka.



10. Election of Executive committee
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There was one position available on the executive committee this year. John Mezger had to stand down as 
per the rules of our constitution. John re-stood for the position unopposed, with no other applications 
received.

So congratulations, John Mezger has been elected to the board for another two-year term.



11. General business

Any questions?
Thank you!
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