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Update on Reform of Vocational Education  

New Zealand Institute of Skills & Technology (IST, The Institute – a working title):  

An ambitious work plan is underway to create a new national Institute of Skills and Technology (IST), a 
cornerstone of the new vocational education system and one of seven key changes in the Reform of 
Vocational Education (RoVE) programme. 
 
What’s happening? 

A strong, capable national Institute needs a solid foundation on which its Council can continue to build. 
There are two key parts to the work involved. 
 
Ten foundational actions will be completed by 1 April 2020 – these cover the critical things that need to 
happen when the legislation passes and the Institute comes into being as a parent company with 16 
Institutes of Technology and Polytechnic (ITP) subsidiaries. A key focus of this work is ensuring continuity 
for learners, staff and industry while we transition through the Reform programme. 
 
Seven future-focused actions are the domain of stakeholder working groups which are looking at the skills 
and capabilities the Institute will need in order to create the new world of learning. These cover areas such 
as the learner journey, work-based learning development, online delivery models and international 
education. Work on these will continue past 1 April 2020. You can follow progress across these 17 areas of 
work on the IST Establishment Unit website. 
 
December highlights include progressing the appointment of a chief executive, opening a regional bid 
process for the permanent location of the IST headquarters, and commencing the process to recruit 
directors to the subsidiary boards that will govern the ITP subsidiaries from 1 April 2020. 
 
Who’s involved? 
 
The IST Establishment Board is supported by the IST Establishment Unit, a lean project team led by 
Executive Director Murray Strong. Together the team is working hard to ensure the 17 workstreams create 
better outcomes for learners, employers, staff and communities. 

In September, a call went out across the sector for nominees to participate in seven working groups looking 
at the future-focused actions. From more than 500 nominations, 76 diverse stakeholders were selected. 
Each group includes an IST Establishment Board representative, a facilitator from within the sector, and a 
principal advisor linked to the IST Establishment Unit for support. 

The groups have each defined their own scopes and are working collaboratively to create 
recommendations that will provide an essential resource for the incoming Council of the new national 
Institute. 
 
 
 
 
 

https://www.istestablishment.ac.nz/our-progress/the-foundation/
https://www.istestablishment.ac.nz/our-progress/the-future/
https://www.istestablishment.ac.nz/
https://www.istestablishment.ac.nz/our-progress/the-foundation/chief-executive-selection/
https://www.istestablishment.ac.nz/our-progress/the-foundation/day-one-operational-requirements/
https://www.istestablishment.ac.nz/our-progress/the-foundation/day-one-operational-requirements/
https://www.istestablishment.ac.nz/our-progress/the-foundation/board-and-subsidiary-governance-model/
https://www.istestablishment.ac.nz/our-progress/the-foundation/board-and-subsidiary-governance-model/
https://www.istestablishment.ac.nz/about-us/about-the-board/
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Where is it happening? 

The IST Establishment Unit is based in co-working offices in Ōtautahi Christchurch, but with staff and board 
members spread throughout Aotearoa New Zealand, the work happens wherever people are, with 
technology facilitating connections and collaboration. 

As part of its day one operating requirements, the IST Establishment Board needs to select a permanent 
home for the national Institute’s headquarters. On 6 December, an open and transparent bid process 
launched on the Government’s Electronic Tender Service as the next step in this process. 

To help get the right balance between a co-ordinated national system and being able to respond effectively 
to local and regional needs, Cabinet decided this process would be open to all regions except for Auckland 
and Wellington. The draft Charter requires the Institute to offer a mix of education and training, including 
on-the-job, face-to-face and distance learning in each region. 
 
How is it happening? 
 
There are many moving parts and work is progressing collaboratively across the sector within the time 
constraints set out in the Minister’s Letter of Expectation. 

The IST Establishment Board and Unit are committed to upholding the principles of te Tiriti o Waitangi and 
are seeking advice and support to ensure these principles are increasingly evident in their thinking and 
approach. 
 
Why is it happening? 

With a serious skills shortage across a number of industry sectors, the current system isn’t meeting the 
needs of all employers, and this is projected to get worse if nothing changes. Bold changes are needed 
across the vocational education sector to keep up with the rapidly evolving world of work. 

At the heart of the Reform are learners, employers and communities. The new national Institute will be 
driven by the need to deliver quality, consistency, accessibility and mobility for all these people. 

On 1 April 2020, for the first time in the history of vocational education, all 16 Institutes of Technology and 
Polytechnics will move from a competitive to a collaborative environment. 

It will also be the first time that a national network of provision will begin the process of developing the 
capability to support work-based, provider-based and online learning as a unified system. It will provide 
pathways to employment especially designed to keep pace with the changing needs of industry. 

Across the country, approximately 240,000 people are participating in some form of vocational training. 
The transition to a fully functional national Institute will take some time, and we need a strong foundation 
on which to build – that work is happening now. 
 

  

https://www.istestablishment.ac.nz/assets/NZIST-Establishment-Board-Letter-of-Expectation-with-Schedules.pdf
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Workforce Development Councils (WDCs) 

On Tuesday 17 December 2019, Education Minister Chris Hipkins announced six industry-led Workforce 

Development Councils (WDCs) will be established to provide industry with greater leadership across 

vocational education and training.  

The areas of coverage for the six WDCs will be: 

 Construction and Infrastructure 
 Primary Industries 
 Service Industries 
 Health, Community and Social Services 
 Manufacturing, Engineering, Logistics and Technology, and 
 Creative, Cultural and Recreation. 

 

This key decision follows extensive consultation with industry groups, employers and ITOs since August and 
follows industry preference as much as possible. The final coverage areas for WDCs and their names, will be 
agreed though Orders in Council. 

Consultation process: 

The following consultation and engagement activities have been undertaken: 

 
• Five public workshops/meetings – two in Auckland, and one each in Wellington, Christchurch and 

Hamilton (attended by 213 organisations) 
• Workshops with Industry Training Organisations, government organisations/officials, and 

regulatory/skills standards bodies 
• Around 30 meetings with individual industry associations and employers (or groupings of up to 10 

organisations) 
• Participation at around 25 Industry Training Organisation arranged engagement events 
• Regional engagement as a part of the wider Reform of Vocational Education programme, including 

participation at Ministry of Business, Innovation and Employment Regional Skills Leadership 
workshops 
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• Additional feedback was also received via a public email address, WDCs@tec.govt.nz  
 

Outputs from these meetings and the presentation delivered can be found at: 

https://www.tec.govt.nz/rove/workforce-development-councils/ 

Next steps: 

Commencing early in the New Year, the next steps on the establishment process for WDCs include: 

 Further engagement with industry, relevant stakeholders, and industry training organisations on 
the WDC establishment process. 

 Supporting WDCs to identify their governance arrangements and Board appointment process to 
ensure good governance arrangements are put in place and that the WDCs represent all industry 
interests within their area of coverage. 

 Supporting ITOs in their transition by establishing transitional ITOs on 1 April 2020 to maintain 
current ITO capability until WDCs are established and a provider has taken on their responsibilities 
for arranging training. 

The establishment of WDCs will be enabled by the passing of the Education (Vocational Education and 
Training Reform) Amendment Bill. There will then be a transition period until 31 December 2022, to allow 
time for functions to transfer to the new WDCs and providers. 

 
WDC Coverage General Coverage Areas Components from Existing ITOs 

Creative, Cultural and 

Recreation 

Graphic, creative and web 

design, game development, 

museums, libraries and 

archiving, performing arts, 

film and music, hairdressing 

and beauty therapy, 

communications, 

recreational facilities/venues 

and sport 

 Competenz (journalism, 
graphic design, and 
signmaking) 

 HITO 
 ServiceIQ (museum) 
 Skills Active 
 Some design, web and 

animation qualifications 
currently developed by 
NZQA 

Primary Industries Agriculture, horticulture, 

fishing, aquaculture, equine, 

silviculture and harvesting, 

and sports turf management 

 Competenz (forestry, and 
biosecurity) 

 Primary ITO (except 
petrochemicals, energy 
and chemical plant, 
seafood processing, dairy 
processing, and meat 
processing) 

Service Industries Wholesale trade, retail 
trade, accommodation and 
food services, tourism, 
cleaning, rental, 
hiring/leasing and real estate 
services, contact centres, 
business services, and 
financial services 

 Careerforce (cleaning and 
caretaking, urban pest 
management) 

 ServiceIQ (except museum, 
and aviation) 

 The Skills Organisation 
(security, contact centres, 
real estate, and financial 
services) 

mailto:WDCs@tec.govt.nz
https://www.tec.govt.nz/rove/workforce-development-councils/
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 Business and 
administrative 
qualifications currently 
developed by NZQA 

Health, Community and 
Social Services 

Health care, social support 
services, funeral and 
embalming, offender 
management, emergency 
services, and education 

 Careerforce 
(except cleaning and 
caretaking, and urban pest 
management) 

 Funeral ITO 
 The Skills Organisation (a 

range of community and 
social services) 

 Education and childcare 
qualifications developed 
by NZQA 

Manufacturing, 

Engineering, Logistics and 

Technology 

Manufacturing and 

processing, extractives and 

drilling, transport (including 

heavy and commercial), 

postal, warehousing, 

engineering, and information 

and communications 

technology (development 

and systems engineering) 

industries 

 Competenz (except lift and 
escalator servicing, 
forestry, biosecurity, 
journalism, graphic design, 
and signmaking) 

 MITO 
 NZMACITO 
 Primary ITO 

(petrochemicals, energy 
and chemical plant, 
seafood processing, dairy 
processing, and meat 
processing) 

 ServiceIQ (aviation) 
 Some ICT qualifications 

developed by NZQA 

Construction and 

Infrastructure 

Construction (including 

heavy, civil and residential) 

and associated industries 

and trades, and 

infrastructure including 

water supply, electricity and 

gas transmission, road and 

bridge building, and sewage 

 BCITO 
 Competenz (lift and 

escalator servicing) 
 Connexis 
 The Skills 

Organisation (construction-
related industries, e.g. 
plumbing, gasfitting and 
drainlaying, electrical 
services, scaffolding, etc.) 
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Centres of Vocational Excellence  

The Primary Sector CoVE Registration of Interest (RoI) Process is now live. Centres of Vocational Excellence 
(CoVEs) will play a significant role in driving innovation and excellence in vocational education, by 
strengthening links with industry and communities. The first two CoVEs will be a Construction CoVE and 
a Primary Sector CoVE. 

Read about the Primary Sector RoI here: https://www.tec.govt.nz/rove/coves/primary-sector-cove-roi/ 

See the dates for the Construction RoI here: https://www.tec.govt.nz/rove/coves/construction-cove-roi/ 

The RoI process follows a series of CoVEs workshops and webinars to discuss the potential scope and 
functions of CoVEs. About 168 stakeholders from primary and construction sectors were involved. These 
included industry representatives, peak bodies, iwi, education and training organisations (ITPs, ITOs, 
wānanga, PTEs, schools and universities), employers, unions, the Institute’s establishment board, and 
government agencies. 

Read the summary of findings and new Q&As here: https://www.tec.govt.nz/rove/coves/ 

Te Taumata Aronui - milestone:  

Te Taumata Aronui was announced as part of the vocational education reform decisions released on 1 
August. The group will work with and provide independent recommendations and advice to Ministers and 
officials on how tertiary education can respond better to the needs of Māori learners and communities. The 
focus of Te Taumata Aronui is to help design an education system that reflects the Government’s 
commitment to Māori Crown partnerships. Government sought nominations for Te Taumata Aronui, from 
across Aotearoa. Nominations closed on 6 September. 
Minister Hipkins, in consultation with the Minister for Māori Crown Relations, then decided who to 
nominate for appointment, and the group was announced on 16 December 2019. 

Te Taumata Aronui members are Professor Wiremu Doherty, Maru Nihoniho (MNZM), Te Ahukaramū 
Charles Royal, Mereraina Piripi, Dr Eruera Prendergast-Tarena, Brendon Green, Mamaeroa Merito, and Dr 
Wayne Ngata who will chair the Group. 

Full bio descriptions are available here: https://www.tec.govt.nz/rove/te-taumata-aronui/  
 

  

https://www.beehive.govt.nz/release/building-excellence-construction-trades-training
https://www.beehive.govt.nz/release/new-powerhouse-primary-sector-vocational-education
https://www.tec.govt.nz/rove/coves/primary-sector-cove-roi/
https://www.tec.govt.nz/rove/coves/construction-cove-roi/
https://www.tec.govt.nz/rove/coves/
https://www.beehive.govt.nz/release/maori-voice-help-shape-tertiary-education
https://www.tec.govt.nz/rove/te-taumata-aronui/
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Regional Skills Leadership Groups (RSLGS):  

Since the Ministry of Business Innovation and Employment (MBIE) began its regional engagement visits in 

September, meetings and workshops have been held in Waikato, Taranaki, Te Tairāwhiti, the West Coast, 

Canterbury, Hawke’s Bay, Wellington, Wairarapa, Whangarei, Auckland and Otago.  All remaining regional 

visits are scheduled for early next year.   

The overarching message has been positive. Regions recognise the value that a coordinated regional labour 

market can have in influencing decision-makers. MBIE has also heard from regions that they agree with 

some of the key features of the RSLG proposal, in particular: 

• The RSLGs will build on successful existing regional labour market planning and will not 

duplicate. So where groups already exist and meet Cabinet’s criteria, MBIE will endeavour to 

recognise those groups as RSLGs. 

• The RSLGs will be led by the regions, for the regions, and so MBIE expects that RSLGs will primarily 

be made up of community and regional employers, along with iwi/Māori. Central government’s 

role is to provide support and ongoing resourcing. 

In regions that have well-established regional labour market planning groups, MBIE has been able to gain 

useful insights on what is likely needed to make RSLGs successful. There are several groups that are well-

placed to take on the role of their region’s RSLG, possibly with some minor tweaks to broaden 

representation. 

MBIE is currently preparing proposals for each region which outline how each RSLG will look, based on 

what has been learned from its regional engagements. It will continue to test these draft proposals with the 

regions (including through some further visits) and will use them to inform the bespoke, concrete proposals 

that will be provided to Ministers at the end of February. The plan is still for the groups to be established in 

mid-2020. 

 

 

 

 


