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Vision & Purpose

Purpose

To empower the Wanaka business 

community through collaboration, 

inspiration, advocacy and recognition. 

Vision  

A dynamic, innovative and 

prosperous business community.
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Make An Impact

5. Chairperson’s Report



Strategic Pillars

Support

Listening, nurturing and advocating 

on behalf of our members.

People

Networking, connections, 

openness and inclusiveness.

Growth

Growth in capability, professional development and 

profit. Growing people as well as businesses.
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Values

Celebrate Think Fast

Join People Be Excellent
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Who is Ignite?

What a year…

5



Chairperson’s Report
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Kia ora 

The role of Ignite Wanaka (driven by the Chamber of Commerce) is to provide open, safe, respectful and professional environments for our business community to 

have their say, ask questions and help prepare our businesses for change, adaptability and success. To do this we gather and circulate accurate and current 

information so that we can learn and have educated discussions on issues that arise and form opinions when required. This year was certainly a year for issues, 

with a number of key strategic priorities coming to the fore, as well as the inevitable politics that come with a local election year.

To help guide us along this journey, we continued to work towards our strategic plan created in 2017 and reviewed in 2018, continuing to live our values and deliver 

on our purpose; To empower the Wanaka business community through collaboration, inspiration, advocacy and recognition. 

Our strategic plan outlines our core roles, which are : 

1. PEOPLE: Connect people with openness and inclusivity.

2. GROWTH: Help our members’ businesses grow and flourish through learning and opportunities. Growing capability as well as business.

3. SUPPORT: Support our members by listening, nurturing, providing information and as a collective voice for advocacy.

We have continued to advocate on behalf of our members in the last 12 months, seeking varying opinions on key issues and representing members, and the wider 

business community, at a local, regional and national level. Details of these can be found in the report emailed out. Highlights include; the Visitor Levy, Town Centre 

Master Plan, Wanaka Airport, Vision 2050, Labour Force Strategy, Affordable Housing, Local Elections and more. 

We are strengthening our relationship with the Queenstown Chamber of Commerce through our MOU and our partnerships with Otago Chamber and Southland 

Chamber also continue to prove invaluable. With Southland Chamber CEO Sheree Carey elected to represent the smaller Chambers at a national level, we will 

have a stronger voice on the national stage.

We are stronger together and with limited resources we’ve partnered this year with other groups and people to achieve combined success for our community. Our 

goal is to strengthen our regional partnerships and build on the foundations from 2019. More details on the partnerships can be found in the presentation circulated.
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Earlier this year we urged the community to be patient and respect the process regarding the development of Wanaka Airport. Our community is one of support, 

kindness, grace and composure and many members came to me, the Board and team to express their concern with some of the language, conversations and 

emotive behaviour taking place. We were asked to offer leadership which we did in the way of outlining the process, the stage the airport was at in its work and 

providing a full and accurate fact sheet based on a thorough investigation and accurately sourced data.  

We have an open, respectful and professional relationship with both Mayor Jim Boult and Mike Theelan, as well as Colin Keel and the leadership team at QAC and 

we have every confidence they will deliver a spatial plan, and economic and social impact studies to give us the information required to make the right decisions for 

our district and its future. We will continue our conversations with members, the wider business community and the key stakeholders in the coming months to ensure 

the business community’s voice is heard and we will hold them accountable to the promises made to ensure robust and comprehensive community engagement. 

Deputy Mayor Calum MacLeod is the Council representative on the Ignite Wanaka Board and we value and respect Calum’s contribution to the conversation and his 

work to ensure our business voice is heard at the Council table. Calum’s work and passion around the Town Centre Master Plan was testimony to his desire to see 

businesses succeed and to be bold and brave and try new things. Thank you Calum for your continued support. We look forward to working together in the next year, 

along with a renewed and strengthened Wanaka Community Board, and the other Wanaka Councillors.

There are many other challenges facing our community in the coming years, but I believe challenges create opportunities. A predicted, and already present to an 

extent, downturn in tourism numbers to the region and NZ will have an impact especially on our small to medium businesses. This is apparent from our most recent 

Business Confidence Survey, which showed a slight decline in business confidence over the next 6 months. Some businesses say they’re not related to, or impacted 

by tourism, but the results show that everyone is feeling it.  Until we develop a more resilient and diverse economy to help support our main economy of tourism, we 

will always be vulnerable when tourism numbers plateau. This is why the work we’re doing, in conjunction with Council and employers across the district, on the 

Labour Force Strategy will be a key focus in 2020.

Add to that climate increased competition, the growth of online retail sales, big-box stores in Queenstown continually growing, and the development of Three Parks, 

which is essential to our community’s diversification and sustainable growth, and we will inevitably see some change within our retail and downtown areas. As a 

Chamber our role is to empower, equip and support businesses to be the best they can be and we will be taking a more pro-active approach to ensure businesses 

know where and how to get support should they need it.
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The continuation of the work around the implementation of the Visitor Levy, Town Centre Master Plan, Lakefront Plan and Active Transport solutions will 

continue in 2020 and we will represent businesses in this area. We will also undertake to do better in informing members, including non-members, of our work in 

this space as we understand that sometimes we’re out there doing, but not always communicating the results.

Earlier this year, as well as growing our advocacy and support role, we wanted to move to an events-led strategy for our membership. To add value by bringing 

events and speakers to Wanaka to help businesses connect and grow.

We had an action-packed events calendar again, building on the work we did in 2018. Highlights and details can be found in the detailed report, but we are 

particularly proud of the Tane Hunter Futurist event which attracted almost 100 people from the community to hear Tane’s thoughts on the future of work. A huge 

thank you to Janice and Mike from Aspiring Law, our naming sponsors, for making this event happen. We will be working to bring another great speaker to 

Wanaka in 2020.

Other thanks go to Steph Holloway, for empowering our business leaders with communication and body language skills at the full day communications 

workshop, Tony O’Regan, Jacqui Dean and Liz Carlsson for their ‘bare-all’ life stories as part of Inspire Me coffee mornings. Our 1st Women in Business 

Christmas Lunch was a sell-out and what a great way to celebrate success of the women in business in our community with our speakers Francesca Voza and 

Sarah Perriam. 

Our Great Debate event, due to be held in 2019, has been moved to 2020 to enable us to create the best event we can. Our naming sponsors are The Wanaka 

App and we are grateful to Pip and Tony for their on-going support of the event and we look forward to bringing this to you in the first quarter of 2020.

I would like to thank Vice Chair Mike Toepfer for his support this year. Mike has been an absolute rock for the Chamber. His experience on the board and a wide 

variety of insights across our business community has been invaluable. He always offers a fair, transparent and really balanced view that represents the whole 

business community.  After nine years on the Chamber Board, Mike has decided to step down this year. We will miss his legal eye and calm and informed 

opinion around the table. 
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Kathy Dedo is also stepping down from the executive. Kathy’s insight and connections to the wider community has helped us consider the role that Ignite plays in 

the wider community, reminding us that the business community IS the community. So thank you Kathy and good luck with your endeavour and goal to become a 

member of the Central Lakes Trust Board. A big thank you also to other Board members; Celia Crosbie, Claire Dooney, Alex Cull, Randal Dobbs, Pete Eastwood 

and Calum MacLeod.

When I took over as Chair it was important to me to involve all members of the executive in not only decision making but also to own specific initiatives and each 

member has risen to the challenge, taking on projects to the betterment of the Board and our membership.

Thank you to Naomi who pretty much runs this whole Chamber. We are a voluntary board who all have other fulltime roles and as such our time is scarce. Naomi 

does all the work, all the organising, all the communicating with members and everything else. She has managed to run this organisation in a part time capacity but 

with the energy and outputs of any full time person. This is because she is truly dedicated to your Chamber and is completely driven to ensure that the benefits, 

support and learning opportunities our members get from joining the Chamber are hugely valuable.  We can’t wait to see her get some wings as she tackles the 

ramped up event strategy that we will deliver moving forward.

Thank you also to Pete Eastwood, who mid way through the year stepped in to assist Executive Officer Naomi Lindsay, taking on the role of accounts to free up 

Naomi’s time to focus on marketing, communications, events and membership. By focusing on their strengths, both Naomi and Pete have been able to serve our 

membership in a more wholesome way.

We are all looking forward to celebrating success at the biennial Ignite Wanaka Business Awards on November 29 at our secret venue and shortly we will be 

announcing the finalists. Good luck to everyone who’s entered. The awards have a special place in the community and by constantly looking to improve your 

business and benchmarking yourself against others, we all do our bit to keep the business community strong, helping encourage new business and opportunities for 

others.

Over the next couple of months we’ll be finalising our calendar of events for 2020 and working on what the key issues will be for 2020. We’ll share our thoughts and 

details at the January launch event. Needless to say there’ll be lots to discuss again in 2020 and we look forward to representing your needs and thoughts and 

working together to create a thriving, diverse and successful Wanaka community.

Ngā mihi ki a koe

Bridget Legnavsky, Chair
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The attached financial reports represent the Performance Report of the Chamber for the financial year ended 31 August 2019. This year’s reported 

financials still include a small amount of the funding and expenses related to the CUBE as the CUBE was managed by the Ignite Wanaka executive and 

team until October before all Intellectual Property, management and responsibility was signed over to Startup Queenstown Lakes.  For clarity, we have 

extrapolated the Ignite only financials out (pages 15 and 16) and the CUBE/SQL (pages 17 and 18).

The CUBE and SQL

All the CUBE and SQL activities were funded by grants received from the QLDC. The Ignite Wanaka Board and team managed the initial funds for Start-

Up Queenstown Lakes Trust. From this financial year, SQL and the CUBE will not be included in the Ignite Wanaka financials as this now sits with SQL.

Ignite Wanaka 

• Ignite Wanaka only income decreased by $10,378 due to the previous financial year including awards income of $32,547. This is still a positive result 

due to increased membership income and events revenue-as outlined below. 

• The 2018/19 year did not include revenue or associated costs from the Business Awards which results in (on first glance) a reduction in both income and 

revenue.

• Event income was $18,145 (up on the 2018 income of $3,721), in-line with the events-led strategy. This approach also had an impact on event expenses 

which were $21,438, compared to $4,802 in 2018.

• Membership as at 31 August 19 was 253 compared to 231 for the same period the year before. Membership continues to steadily increase year-on-year 

with revenue from membership at $46,431 (compared to $39,343 for 2018).

Combined Ignite Wanaka and CUBE accounts (as reported):

• Expenditure of $87,941 (compared to $158,605 for the previous year) includes some CUBE and SQL expenditure.  

• Overall reported income is $88,896 which is down on the previous year due to the removal of most SQL and CUBE income (funding) and no awards 

during the last financial year. This income includes $20,566 of funding for the CUBE and SQL.

• Overall expenses of $87,941 includes CUBE and SQL expenses of $20,566, increased event expenses to $21,438 and a slight increase in secretarial 

services (contractor costs) of $4,852

• The overall profit for the year was $956 (compared to $16,947) 

6. Financial Performance



7. Change to the constitution
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Amendment to Rules

1. Clause 4.4 is added to read as follows; 

2. “4.4 The election of members of the Committee must be conducted as follows; 

a. Not less than 5 clear days before the date of the Annual General Meeting, a voting paper listing 

all nominees for members of the Committee and such information (not exceeding one side of an 

A4 sheet of paper) as may be supplied by or on behalf of each nominee in support of the 

nomination must be either posted or sent electronically to all members. 

b. Votes must be cast in such manner as the Chair may determine, and this may include by 

electronic means. 

c. Two members (who are not nominees) designated by the Chair must act as scrutineers for the 

counting of votes and destruction of any voting papers. 

d. In the event of any vote being tied, the tie must be resolved by the other members of the incoming 

Committee.” 

2. Clause 7.1 is amended as follows; 

a. The words “to fill any vacancies” should be added after the word “Nominations” in the first line. 



Support – Partnering for success

Support

Listening, nurturing and advocating 

on behalf of our members.
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Reviewing the year 

• Listening holistically to our membership 

• Representing on groups, brining back information & inputting our collective needs

• Building trusting and collaborative relationships to gain respect and get our messages through

• Partnering to where there are opportunities and benefits



Advocacy and support

A year of conversations and opportunities
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Building relationships. Met with Mayor Jim Boult and QLDC Chief Executive Mike 

Theelan regularly in 2019 to discuss the major issues impacting Wanaka 

businesses to ensure a ‘seat at the table’ for ongoing engagement with the 

business community. 

Representation of Wanaka business on the Labour force strategy group 

Representation of Wanaka business on the Vision 2050 working group

Relationship building with regular communication with QLDC’s Communications 

and Leadership team on opportunities to engage with the Wanaka business and 

wider community. 

Relationship building with ministers and other government organization authorities.



Advocacy and support -Representing the business community

Representation on QLDC reference group for the Wanaka Town Centre 

Masterplan. Hosted Town center master plan presentation & communication 

opportunities.

Representation on stakeholder group for Aurora Energy’s electricity review 

which may impact cost and supply of electricity to businesses

Working relationship with Queenstown Airport Corporation on the 

development of Wanaka Airport

Representation with Civil Defence Emergency Management and Wanaka 

Incident Control Centre Group (WICC) and input into the Wanaka 

Emergency Community Plan

Brought together community engagement leaders within the community to 

collaborate on events, initiatives, funding and create a support network
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Building on the MOU signed with the Queenstown Chamber, we held 

a joint B@5 at the Cardrona Distillery for members in Dec 2018, 

brought the Boards together in June and continue to work on 

advocacy and support issues that align our members.

Encouraged Ignite partners to attend Queenstown and Otago 

Chamber events to connect regionally. Attended Otago Chamber 

Leadership Academy to bring the training to Wanaka in 2020.
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Partnering for combined community solutions

Attended National Chambers of Commerce conference representing 

Wanaka, learning from other Chambers, as well as regional and 

national speakers.



Partnering for combined community solutions
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Supported LINK Upper Clutha to bring Max Rashbrooke, 

community engagement and democracy expert, to Wanaka 

Supported the ONE Summit in 2018 and 2019 to encourage and 

empower businesses to embrace and start their sustainability journey

Worked with Lake Wanaka Tourism on a combined survey to all 

businesses to gauge opinion on the development of Wanaka Airport



People and Growth - Events

People

Networking, connections, 

openness and inclusiveness.

Growth

Growth in capability, professional development and 

profit. Growing people as well as businesses.
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Reviewing the year 

• Events focused on networking & building relationships

• Events focused on learning & inspiration to grow capability

• Events focused on information to help prepare & for change

• Events focused on information to help make the best decisions for our businesses future.



Tane Hunter, Futurist 
– supported by
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Steph Holloway, 
Empowering 
people with great 
communication 
skills



Inspire Me Coffee Mornings  

Regular coffee 

mornings with 

inspiring local 

speakers. 
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A huge thank you to our Inspire Me speakers for 2019. Liz 

Carlsson, Jacqui Dean and Tony O’Regan who led heartfelt 

sessions on their career path, the highs and the lows. Leaving 

attendees inspired and empowered knowing that not everything 

in business comes easy.



Christmas Lunch

Over 100 local women came out in force to celebrate 

success and our female leaders. Thanks to Francesca Voza, 

Bridget Legnavsky and Sarah Perriam.
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Old Favourites Continued

Business After 5 –
monthly networking 

with over 800 people 

attending across 10 

host businesses.

Biz Workshops –
short, sharp training events 

kept members updated on 

the essentials of business.

Speed Networking –
Bringing 18 people together 

to form new connections, 

creating business leads, and 

confidence in their business.
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Connecting our community

Young Enterprise –
providing mentoring, advice 

and low interest loans to MAC 

Hig School Students as part of 

the YES business programme

Meet the Candidates –
hosting the Wanaka ‘Meet 

the Candidates’ event for all 

members of the community 

to attend and inform their 

voting.

Mental Health in the 

Workplace – a fundraiser for 

Community Networks, the half-day 

workshop brought together 30+ 

people to connect and learn on this 

important subject.
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Launched new website
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Mobile-friendly

Mobile friendly on all devices New brand look & feel Easy-to-navigate

Essential information, presented 

simply

New Blogs & News section –

profiles, opinions and insights

Online payment system - for 

events & membership payments

Book & pay for events online
Links to new CRM system Pivotal 

–smooth transition
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New Biz Directory now LIVE
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We need you in 2020….

How can you become a partner of Ignite 

Wanaka?

We are looking for local and regional partners to 

supplement our national relationships to add value 

to Ignite partners and the business community.

Some of the opportunities are:

• Speakers/trainers

• Volunteers

• Venues

• Event sponsors

• Awards sponsors

• Member 2 Member offers

• Naming sponsors

• Cash and Contra opportunities

• Regional partnership opportunities

• Leadership Academy speakers
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Your Logo Here



Thank you to our Regional Partners

MediaWorks are regional sponsors 

for many Chambers across NZ.

Providing $500 voucher for the 

monthly business card draw.
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Ignite in the palm of your hands

We now have an Ignite section 

within the Wanaka App for easy, 

in-your-hand access to all things 

business in Wanaka.

• App opened 372,532 times by 

12,111 users.

• Community/Jobs page opened 

24,632 times by 2,976 users.

• Ignite page opened 403 times by 

314 users



Thank you to our National Partners
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Thank you to our other partners
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So what will 2020 bring for Ignite Wanaka?

People, Growth and Support
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✓ Launch event January 2020 to outline plans. Events focused strategy to help connect and 

grow members. More events, more workshops, more connections made

✓ Communication, strategy & leadership on our big 5: 

1. Wanaka Airport, 

2. Wanaka Master plan, Spatial & Downtown 

3. Visitor levy

4. Transport 

5. Labour

✓ Take on our big opportunity.

Strategy & partnerships in Sustainable Wanaka, particularly focused on preparation, adaptation & 

taking leadership on the Zero carbon bill.

✓ Regional partners – seeking partners to help us deliver

✓ Community Partners to unlock opportunities

✓ Grow membership – We need your help to do that



8 Election of Executive committee

John Mezger
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9. Appointment of auditors 



10. General business

Any questions?

Thank you!


